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O Verido de 2021 aproxima-se a passos largos. Em que ¢ que vocé pensa quando se fala de
Verdo? Muitas pessoas pensam logo em “férias” e “descanso”. No entanto, também existem
pessoas que optam por colocar temporariamente de lado o seu espirito de férias e correr
de um lado para o outro com o objectivo de comegar um negécio e enriquecer. Para estes,
o Verdo pode ser uma arena de talentos, uma mdquina de produgio de ideias ¢ uma base
experimental de sonhos...

As actuais mudangas no ambiente global trazem novos desafios 4 procura de emprego
por parte dos jovens. Também as geragdes mais velhas de empresdrios sio obrigadas a
responder a estas mudangas e a procurar novas ideias. Independentemente de serem
iniciantes ou veteranos no mercado de trabalho, todos aprenderam a preparar-se para as
dificuldades em tempos de calma. Nos tltimos dois anos, tem-se falado frequentemente
sobre “empreendedorismo e criagio de riqueza”. A presente edi¢io de Os Livros e a Cidade
sabe o que estd a pensar e preparou um tépico importante e oportuno para si: “Como ‘ler’ o
caminho do empreendedorismo para a criagio de riqueza” por outras palavras, como obter
sugestoes e dicas a partir das experiéncias de escritores conceituados da 4rea e equipas de
empreendedores e pioneiros locais e dos exemplos de sucesso na reinvencdo de lojas antigas.
Poderd descobrir também muitos livros praticos provenientes do acervo da Biblioteca
Piblica de Macau do Instituto Cultural, que dardo ainda mais impeto ao seu caminho do
empreendedorismo paraa criagio de riqueza e o preparardo para o “para o préximo nivel”.

Nesta edi¢do, a coluna “Retrato da Biblioteca” apresenta uma entrevista com Dang U
Weng Hong, curador de uma pequena feira temdtica de livros seleccionados da colecgio da
Biblioteca Publica de Macau, evento recentemente realizado por esta tltima. Esse tipo de
feira, de pequena dimensao, mas grande beleza, ¢ um meio poderoso de disseminagio de
conhecimento, e ¢ digno do nome de “bela”. O “Manual da Biblioteca” explica-lhe o que ¢
um “Sistema de Circuito de Indugio Magnética”, um conceito que parece muito profissional,
mas que, na verdade, ¢ um pequeno aparelho de assisténcia para deficientes auditivos, que
assim podem usufruir dos servigos da biblioteca tranquilamente. J4 a protagonista da
secgio “Fala o Autor” € a autora Esther Chan, que se ocupa do design, redacgio, fotografia e
encadernagio do livro titulado I am designing my life. Esta escritora de Macau, que escreve
num estilo ousado e intimista usando uma linguagem a simples e “terra-a-terra”, tem vindo a
capturar o coragio de muitos leitores.

Suar em bica para criar uma empresa também pode ser uma experiéncia inesquecivel deste
Verao. Nao perca esta edi¢do de Os Livros e a Cidade e junte-se 4 equipa que estd a percorrer o
caminho do empreendedorismo para a criagio de riqueza!

Midsummer 2021 is approaching. What comes to your mind upon the mention of
summer? While many may think of terms like “vacation” and “relaxation”, some people
choose to set aside the holiday mood for the time being and run with all their strength
on the path to entrepreneurship and wealth. For them, summertime may be a talent
arena, an incubator for ideas, and an experimental base for dreams.

The changes in the global environment have made it hard for young people to get a
job, and the older generation of businessmen is also forced to innovate in response to
changes. Both fledgling young people and veterans in the workplace have learned to
be prepared for danger in times of peace. In the past two years, they have often talked
about “entrepreneurial wealth”. This issue of Books and the City features an up-to-date
hot topic: “Read to Broaden your Vision on the Path to Entrepreneurial Wealth”. A well-
known writer on entrepreneurial wealth, a local pioneering entrepreneurial team and
the successful transformation of an old shop serve as examples to give suggestions
and show the right path. Moreover, many practical books from the collections of the
Macao Public Library of the Cultural Affairs Bureau will assist you on your path to
entrepreneurial wealth and lead you to the next level.

The “Library Portrait” interviewed U Weng Hong, the curator of small-sized themed
book fairs held by the library recently. This kind of small and beautiful fair is rather an
effective means of knowledge dissemination, and indeed ensures “a promising future”.
The “Library Handbook” explains to readers about the “induction loop kit system”.
This seemingly technical term is really an aid for the hearing-impaired to enjoy library
services without any worries. The protagonist of the “Author’s Say” is Esther Chan,
a local author who handles the design, writing, photography and binding of | Am
Designing My Life all by herself. This daring Macao native has deeply attracted readers
with her plain and down-to-earth words.

Shedding entrepreneurial sweat can also be an unforgettable scene of this summer.
Open this issue of Books and the City and hit the road to entrepreneurial wealth!
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“O livro tem o seu préprio palicio dourado”. Este verso de um poema
escrito por Zhao Heng, Imperador Zhenzong da Dinastia Song,
em “Poemas para Encorajar a Leitura” foi transmitido ao longo de
mais de mil anos e ainda é relevante nos dias de hoje. Claro estd que
ndo precisamos de procurar a riqueza unicamente através de exames
imperiais e obras literirias, como faziam os antigos, mas podemos reter
as experiéncias e conhecimentos de especialistas e profissionais de
diversas dreas e embarcar na nossa propria viagem de criagio de riqueza.
Quando falamos em investimento, a leitura é o melhor investimento que
podemos fazer na nossa vida. Através dos livros, podemos nao aprender
como fazer dinheiro directamente, mas a acumulagio de conhecimentos
pela leitura constitui uma riqueza pessoal intangivel, assim como o
melhor suporte para o empreendedorismo e a criagio de riqueza.

“Golden mansions are to be found in books” — that is to say,
as long as one studies hard, wealth will come one’s way. This
phrase originates from the “Poem to Encourage Learning”
written by Emperor Zhenzong of the Song dynasty, who had
a personal name Zhao Heng, and is still true today even after a
thousand years. For sure, we no longer need to create wealth
through passing examinations and thus getting an official
rank like the ancients; instead, we can do so by absorbing
experience and knowledge from the sharing and writing of
different professionals. Speaking of investment, reading is the
best investment that can benefit one’s whole life. Although
books may not directly teach you how to make money, the
accumulation of knowledge is your personal intangible wealth
and also the most solid support for starting a business and/or
creating wealth.
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Todos gostam de chamar a Shuai Jianxiang “Professor Shuai” (doravante
designado por “Shuai”). Este jovem, orador frequente em todo o género
de palestras e conferéncias que retine elites de diversas dreas, possui
uma maturidade que vai além da sua idade e que se v& nos seus discursos
eloquentes, e tornou-se, recentemente, parte de uma nova geragio de
escritores da drea do quociente financeiro (QF) no mercado editorial
chinés. Bem-humorado e casual, Shuai quebrou o estereétipo do autor
“sisudo e austero” de livros do ramo de QF. Aos 26 anos, com Ql e QE
elevados, Shuai atingiu a liberdade financeira que muitos outros precisam
lutar durante décadas para alcangar.

O seu novo livro Independéncia Financeira para uma Reforma Antecipada,
que o obrigou a estar “fechado em casa a escrever” durante mais de um
ano, acaba de ser langado no mercado em 2021, tendo logo ocupado o
topo da lista de vendas entre as principais obras do ramo. Ex-professor da
cadeia de ensino de inglés “Novo Oriente”, Shuai é naturalmente habil
com as palavras. Prosseguindo com o trabalho de coaching do seu livro
anterior Crescimento para a Vantagem, transformou-se, desta vez, num
especialista de finangas que revela “profundas competéncias” em matéria
de investimentos e de gestio financeira. O seu texto é conhecido pelas
suas palavras duras e contundentes, mas frequentemente valiosas: “siga
as abelhas e encontrard as flores; siga as moscas e encontrard a casa de
banho”. A linguagem directa e divertida é muito popular entre os jovens, e
o seu sucesso deve também bastante aos novos media, que lhe permitiram
expandir o mercado e alcangar rapidamente o estatuto de best-seller.

Shuai mencionou que, para criarmos uma nogio correcta de “independéncia
financeira”, devemos livrar-nos da educagio sistemdtica dada no seio da
familia e que isso pode ser considerado a li¢io de toda uma vida, uma
vez que s6 “rompendo” se pode “remodelar”. Ele acredita que podemos
comegar por fazer uso da “regra dos 4%” do estudioso americano William
Bengen para calcular quanto dinheiro devemos juntar até nos podermos
“aposentar”; ou seja, se todos os meses gastarmos Y, fazendo a conta Y x 12
/ 4.2% receberemos o valor desejado para a aposentadoria, o nosso alvo.
Desse modo, “temos tudo calculado™

Numa era em que todo o pais defende o consumo, Shuai, nascido nos anos
90, observa este fenémeno com mais clareza do que seus os pares. Mesmo
tendo obtido riqueza suficiente para sustentar sua aposentadoria por meio
de virios métodos de gestio financeira e enriquecimento, insiste ainda que,
para além de aumentar os rendimentos, a melhor maneira de “criar riqueza”
é reduzir despesas desnecessdrias.
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RECOMMENDED BOOK

LISTA DE CLASSICOS DE EMPREENDEDORISMO RECOMENDADOS

Shuai Jianxiang, whom people like to call “Mr. Shuai”, is a
popular financial writer of the new generation in the Chinese
book market. The young man, who speaks with fervor and
assurance at various talks gathering all kinds of distinguished
people, is mature beyond his years. Mr. Shuai, humorous and
sincere, breaks the stereotypical image of a financial writer
who is thought to be “serious and solemn”. At the age of 26,
with both a high IQ and EQ, he has already achieved the goal
of financial freedom for which others need to struggle for
decades.

In 2021, once Mr. Shuai's new book Financial Independence,
Retire Early, to which he gave his whole mind writing for more
than a year, was published, it topped the lists of best-selling
books of its kind. He worked at New Oriental Education
& Technology Group Inc. as a prestigious teacher, so his
eloguence is not in question. Mr. Shuai turns from a mentor
of growth, who is good at giving guidance in a patient and
gradual manner in his previous book Advantage Growth,
to a financial management expert, who demonstrates his
remarkable ability in investrent and financial management.
Acclaimed for his incisive words that hit the nail on the head,
Mr. Shuai has quite a number of witty sayings: “Follow the
bees, and you will find flowers; but follow the flies, toilets.” His
straightforward and funny words are not only popular among
young people, but also allow his books to be successfully
listed as some of the best-selling books in a short time through
various new media platforms.

Mr. Shuai mentioned that in order to develop a correct
notion of “financial freedom”, it is necessary to get rid of the
systematic education of one’s family of origin. One can reshape
his or her value only after breaking it. This can be said to be a
topic that will influence one's whole life. Mr. Shuai believes that
we can use the 4% rule proposed by American scholar William
Bengen to calculate how much money needs to be saved in
the future before we can retire: in other words, with the current
monthly expenditure Y, Y x 12/4.2% , we will know the target
amount for retirement and hence “have a rough idea”. we will
know the target amount for retirement and hence “have a
rough idea”.

In the era when most people encourage consumption, Mr.
Shuai born in the 1990s already has a clearer picture than
his peers. Even though he has obtained enough wealth for
retirement via different ways of financial management and
wealth creation, he still insists that the best way to create
wealth is not only to increase income but also to reduce
unnecessary expenses.
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Rich Dad'’s Cashflow Quadrant

Autor: Kiyosaki, Robert T.
Tradugio: Long Xiu

Editora: Global Publishing Group
Ano de publicagio: 2011

Colegio da Biblioteca Publica de Macau

livro adquire um novo valor de referéncia.

A obra do género mais vendida em todo o mundo,
com 30 milhdes de copias, é Pai Rico, Pai Pobre,de
Robert T. Kiyosaki, publicado em edi¢io revista e
ampliada aquando do 15° aniversdrio da publicacio
do livro. A obra ¢ vocacionada para “quem estd
pronto para abandonar a seguranca do seu emprego
e comegar a busca pela sua prépria liberdade
financeira”. No mundo de hoje, onde a pandemia
imp6e novas dificuldades ao trabalho e 4 vida, este

Rich Dad'’s Cashflow Quadrant

Author: Kiyosaki, Robert T.

Translator: Long Xiu

Publisher: Global Publishing Group
Year of Publication: 2011

Collection of the Macao Public Library

Robert Kiyosaki, the author of Rich Dad
Poor Dad which has sold 30 million copies
worldwide, got its revised sequel published on
the 15th anniversary of the book’s publication.
It is written for “those who are ready to jump
out of job security and start seeking their own
financial freedom”. In today’s world where
people are having tough times both at work
and in life due to the pandemic, this book has a
special reference value.
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O Doutor Tang Yu Ming pediu ao Professor Associado Tam Kin Yip conselhos

sobre a utilizagdo deinstr para analisar a composigio da cerveja.
Dr. Tang Yu Ming asks Prof. Tam Kin Yip for advice on using instruments to
analyze the composition of beer

A “Funny Eye Brewing” é uma marca de cerveja artesanal de Macau,
fundada por trés jovens, Lucas Lio, Crystal Kuok e Alison Tam durante
os seus tempos de faculdade. Apés mais de trés anos de prdtica e
experimentagio, o negécio da cerveja tem vindo gradualmente a entrar
no bom caminho e, este ano, os jovens investiram 3 milhoes patacas na
abertura de uma cervejaria em Macau.

Lucas, Crystal e Alison encontraram muitos problemas durante o processo
de arranque das suas ideias empreendedoras que tiveram lugar nos seus
anos de faculdade, nomeadamente localizagio de produgio, embalagem
e como entrar no mercado. Os trés recordam que, quando criaram a
marca e a fim de observar a reagio do mercado 4 sua cerveja artesanal,
construiram carrinhos de madeira para cerveja no Colégio Cheng Yu Tung
e levaram-nos para junto das barracas da Feira Nocturna do Pagode, onde
conversavam directamente com os consumidores. Crystal, agora directora
de marketing, disse-nos que, naquela altura, os trés s fabricavam cerveja
artesanal de acordo com receitas estrangeiras, e o produto final tinha um
sabor amargo que nio era muito do agrado dos clientes locais. Toda a noite
rendia apenas algumas dezenas de patacas, o que os deixou desapontados.
No entanto, a reagio do mercado f&-los repensar o negécio e, em vez disso,
optaram por desenvolver cerveja artesanal com fragrincia de chd chinés.

Para além de coragem, abrir um negécio também exige sorte. Lucas,
Crystal e Alison tiveram a sorte de conhecer o Doutor Tang Yu Ming,
instrutor residente do Colégio Cheng Yu Tung da Universidade de Macau,
que se juntou ao trio para participar em concursos de empreendedorismo
e que, desde o inicio, os ensinou a tragar planos, a aprender técnicas de
apresentagio e conduzir andlises de mercado, acompanhando o crescimento
dos trés. Tang Yu Ming expressou palavras de incentivo relativamente a
iniciativas de empreendedorismo por parte de estudantes universitirios,
isto porque, independentemente do resultado, a experiéncia obtida no
processo é extremamente preciosa e afectard o desenvolvimento futuro dos
alunos. Quando descobriu que Lucas estava interessado em fazer cerveja,
entrou em contacto com uma cervejaria de Hong Kong que conhecia no
sentido de proporcionar ao seu aluno uma oportunidade de aprendizagem.
Além disso, o Doutor Tang foi também quem mais ajudou quando o trio
se deparou com problemas no desenvolvimento do produto, convidando o
Professor Associado da Faculdade de Ciéncias da Satide da Universidade
de Macau, Kin Yip Tam, para analisar os ingredientes da sua cerveja e dar
sugestdes cientificas. O Doutor Tang acredita ser mais importante dar
aos jovens recursos e oportunidades do que fundos iniciais, porque lhes
permite exporem-se a coisas diferentes, ampliar horizontes e encontrar uma
direc¢o propria.

HERIEEHER
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HFBEBL (A=) BREBMAE/KRE
Alison. Crystal & Lucas (X£E# ) #=ifiR

O Doutor Tang Yu Ming (segundo a direita) desl

sc até & cervejaria artesanal “Funny Eye Brewing” para
conversar com Alison, Crystal e Lucas (da esquerda para a
dircita).

Dr. Tang Yu Ming (second from right) headis to the
brewery of Funny Eve Brewing fo share the latest
developments with Alison, Crystal and Lucas (from
left to right).

As a local craft beer brand in Macao, Funny Eye Brewing
was founded by three youngsters, Lucas Lio, Crystal Kuok
and Alison Tam, while they were in college. With more than
three years of practices and attempts, their beer business has
started to take off, and this year they have even invested MOP3
million to establish a brewery in Macao.

Lucas, Crystal, and Alison met a slew of problems from the
birth of entrepreneurial ideas to practice in college, such as
production location, packaging, and route to market. The trio
recalled that when they first created the brand, they crafted
a wooden cart for carrying beer on campus and pushed it to
the Hong Kung Night Market to sell it, so that they could talk
directly to consumers and observe the market reaction to their
craft beer. Crystal, now the marketing director, noted that at
that time the trio only made craft beer according to foreign
formulations, and the finished products were bitter and thus
not well-received among locals. So, they had a turnover of only
a few dozen patacas throughout the night. Though they felt
dejected, the market reaction made them rethink and brew
craft beer with a Chinese tea flavor.

Aside from courage, starting a business needs luck. The trio
was grateful to meet Dr. Tang Yu Ming, resident fellow of
the University of Macau’s Cheng Yu Tung College, because
he led the trio as a team in the entrepreneurial competition,
instructing them on how to write plans, deliver speeches and
conduct market analysis from scratch, and accompanying
them all the way along. For college startups, Dr. Tang Yu Ming
voiced encouragement, as regardless of success or failure,
the experience in the process is extremely precious and will
influence the future development of students. When knowing
Lucas was interested in brewing beer, he contacted a HK-
based brewery he knew to give Lucas a chance to learn.
In addition, when the trio ran into product development
problems, Dr. Tang also gave his great help. He invited Prof.
Tam Kin Yip of the University of Macau’s Faculty of Health
Sciences to analyze the composition of the trio’s beer, and offer
advice to the three brewers in a scientific way. Dr. Tang believes
that compared with startup funds, it is more important to offer
young people resources and opportunities to get in touch with
different sources of information, broaden their horizons and
find their own direction.

Crystal EE RS RIEETRARE

No Colégio Cheng Yu Tung, Crystal
construiu um carrinhe de madeira para
cerveja.

Crystal crafts a wooden beer cart on
campus
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Future

Autor: Peter Thiel, Blake Masters
Tradugso: Ji Jingjing

Editora: Commonwealth Magazine
Ano de publicagio: 2014

Colegdo da Biblioteca Piiblica de Macau

permite que os leitores repensem questdes e criem novas

oportunidades de negécio.

Zero to One: Notes on Startups, or How to Build the

Trata-se de um cldssico bésico sobre empreendedorismo. Um
dos seus autores, Peter Thiel, é o fundador do PayPal e, com
a sua visdo e légica Gnicas, partilha com os leitores os seus
principios de empreendedorismo, explicando o contexto do
desenvolvimento mundial por meio de multiplas perspectivas,
como a filoséfica, econdémica e comercial. Um livro que

Zero to One: Notes on Startups, or How to
Build the Future

Author: Peter Thiel, Blake Masters
Translator: Ji Jingjing

Publisher: Commonwealth Magazine
Year of Publication: 2014

Collection of the Macao Public Library

Peter Thiel, one of the authors of the classic
book for entry level entrepreneurship, is
the founder of PayPal. He shares the rules
of entrepreneurship with his unique vision
and logic, and explains the context of world
development from philosophical, economic,
business, and other perspectives, making
people rethink from scratch to tap new business
opportunities.
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TONGIECPAK FA FUIL: ACTUALIZARA MARCA PARA
ACOMPANHARAS TENDENCIAS SOCIAIS

TONG IEC PAK FA FUI: UPGRADING BRAND TO
UOLLOW THE SOCIAL TREND

4

Pl E PR CTREE L) , — 187 Bl o 4 R st
Pt R, B O o 5 4 A AR AR o
BHFE, e ERRMPE—NKFE. HEEL g%
o, NAfEREREE, BERABRELRIFRE, Rk
HEBREEE, Ko SE2RFEFRNEN, FEANS
MR RIEFEF. M EMEEN, AR ENAERH
2 RS0 A SRR T ROBAT AL, B E 2 EE AN,

ETEME ML, RTE P E, MERNES. “OE
BEATEERY, H-ERAEBA—NEXRR, ¥
SRR SR E B, PrLRMAE2019F 25
THPTRETE R SCFFH WRPIHF B IE R E B kA
#l, 70 E AR R R T BRI AR
J ol B 1 AR B R AR AR, A B
TR FLIRA R, [ &5 48 ORISR A 4% 5 25 K i
%, ERAEREOERFAIOTRE T, 2R T HATHH
oh A% . AT PT I thAE D A eh E B, B4R
BA D2 EF IR O RRE M E, FikiE
ETHEBEFIETH. “IR B8R, 764t
FRER. 7 BECRR, B BRI R E R, 4
90 it A AR R R SR AT & BAC A B IAE, B
B B AT MR IE SRR R S EEA .

BIEEE, sF X8, BMULE—EH EERELARME, 7%
MR, BRTEORGHE S E B LS, BEARE SRS
Hemg. DRICER AL EM R BN LTS, M
UL EE 11 5 & 1R 8 T AR Y E i, S R R IR T 455
BmER, EEMARN T, FELFEAR
e sl e LS R P 7 AR
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A loja renovada da Tong Iec Pak Fa Fui ¢ ainda mais dindmica
After upgrading, the Tong lec Pak Fa Fui store looks more vibrant

Tong lec Pak Fa Fui (adiante designada como Pak Fa Fui) ¢ uma marca
de Macau com mais de um século de histéria e cujo produto, frutas
cristalizadas de péssego achatado, hd décadas se tornou lembranga
obrigatéria para os visitantes de Macau, podendo ser considerado a
primeira geragio de lembrangas de Macau. No entanto, as mudangas sociais
trouxeram consigo cada vez mais opgdes para os visitantes, o que prejudicou
a preeminéncia da Pak Fa Fui. Por outro lado, criou-se um fosso de geragdes
entre os clientes, sendo a maioria deles gente mais velha e o crescimento do
mercado mais jovem sendo quase zero. Perante dessa situagio, Lu Wei Wen,
a quarta geragio de administradores da Pak Fa Fui, procurou actualizar a
imagem da marca e explorar o mercado mais jovem.

A Pak Fa Fui tem ao dispor dos clientes uma vasta gama de produtos, mas
as suas embalagens eram bastante simples e nio permitiam evidenciar
o contetido. “Embora a Pak Fa Fui tenha um século de histéria, a marca
nio possuia uma imagem corporativa completa e unificada, e o visual no
conseguiu, em termos gerais, acompanhar a estética moderna. Por isso,
em 2019, participimos no Plano de Apoio & Remodelagio das Marcas das
Lojas Antigas Tipicas de Macau, que contou com o apoio da Direcgio
dos Servigos de Economia e que nos permitiu recriar o design visual da
marca”, disse Lu Wei Wen. Por se tratar de uma loja to antiga, o processo
de remodelagio da marca ¢ bastante mais complicado do que o de criagio
de uma marca nova, uma vez que a imagem original estd profundamente
enraizada no coragio das pessoas. Por esta razio, apés muitos debates
com o designer, Lu Wei Wen optou por manter os elementos que melhor
expressam o espirito da Pak Fa Fui e criar no novo estilo chinés actual.

A loja recém-decorada também reabriu em meados de Abril. Lu Wei Wen
descobriu que muitos clientes antigos ficaram surpreendidos com o novo
aspecto da loja e das novas embalagens e que, a0 mesmo tempo, chegavam
também mais clientes jovens para saber mais sobre a marca. “Acompanhar
as tendéncias da sociedade pode fazer as empresas irem mais longe.” Lu Wei
Wen afirmou ser “importante comegarmos a pensar pela perspectiva do
cliente. A integragio de produtos tradicionais com os conceitos modernos
de saiide estd mais em linha com as expectativas dos cidadios modernos, e o
novo design da embalagem do produto e a mistura de sabores também vao
de encontro as preferéncias dos jovens.”

Se j4 ¢ dificil constituir um novo negécio, mais dificil é manté-lo,
muito mais quando estamos a falar de uma marca centendria. Com o
desenvolvimento do sector, para além de se garantir a qualidade do produto,
hd ainda que se mudar constantemente a estratégia de mercado. Lu Wei
Wen revelou que, desde o ano passado, tem vindo a expandir lentamente
o mercado de vendas online e a cooperar com as plataformas de comércio
electrénico do Interior da China para vender produtos da Pak Fa Fui. Este é
também o resultado da adaptagio 4s mudangas do mercado, e Lu Wei Wen
espera fazer uso de diferentes métodos para levar novamente a centendria
Pak Fa Fui de Macau junto dos jovens.

b
L PAKFA Fu) & .

Tong lec Pak Fa Fui (hereinafter referred to as “Pak Fa Fui”) is
a Macao brand with a history of over a century. Its flat peach
fruit was a must-buy for visitors to Macao decades ago and
was part of the first generation of Macao souvenirs. Yet with
social changes, people enjoy more and more choices, and Pak
Fa Fui is no longer a must-buy souvenir. Meanwhile, there is a
shortage of customers: most are senior customers, and the
growth of the youth market is nearly zero. In such a scenario,
Pak Fa Fui's fourth-generation operator Lu Weiwen upgraded
the brand image and tapped the market for young people.

Pak Fa Fui boasts a wide range of products, but the packaging
is so plain that it cannot highlight products. “Despite a 100-
year history, Pak Fa Fui has never had a complete and unified
corporate image, and the overall visual image cannot keep up
with modern tastes. Therefore, we participated in the ‘Macao
Classic Brand Support Program’ supported by the Economic
and Technological Development Bureau in 2019 to redesign
the brand,” said Lu Weiwen. As a time-honored store, its
work of brand reshaping is more complicated than shaping
a new brand, as its inherent image has crept into the heart of
the people. So after many discussions, Lu Weiwen and the
designer retained the elements that could best represent
the spirit of Pak Fa Fui, forming the current new Chinese
style. The newly refurbished store reopened in mid-April. Lu
Weiwen found that many old customers were surprised by the
new store and new packaging, with more young customers
frequenting the store to learn about it. “Only by following
the social trend can a business go further,” said Lu Weiwen.
“It is very important to think from customers’ points of view.
The integration of traditional products with modern health
concepts is more in line with the expectations of modern
people, and the new packaging design and flavor blending of
products can also cater to the preferences of youngsters.”

It is hard to start a business, but it is even harder to keep a
business on track, let alone a brand with a hundred years
of history. The development of the industry, in addition to
ensuring product quality, requires practitioners to constantly
change their market strategy. Lu Weiwen mentioned that since
last year he has been exploring the online market step by step,
and has partnered with a mainland e-commerce platform to
sell Pak Fa Fui's products, which is also meant to keep up with
the changes in the market. He hopes to adopt different ways
to enable more youngsters to rediscover Pak Fa Fui, a century-
old brand of Macao.

BEENERFSEDESTHIEMR

A novas embalagens dos produtos da Pak Fa Fui procuram ir ao encontro das tendéncias
do mercado
Pak Fa Fui's new product packaging caters to the market trend
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Recomendacoes de livros
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Seleccionamos oito livros sobre empreendedorismo e criagio
de riqueza que lhe permitirao aprender com as experiéncias
de sucesso de outros e preparar-se para o futuro caminho da
criacao de riqueza.

Abra um café iinico

Autor: Business Train
Tradugdo: Chen Peijun
Editora: Wan Li Book
Ano de publicacao: 2019

Abrir um café é o sonho de muita gente. Mas como
serd que se abre e gere um estabelecimento? Este livro
dé-The a resposta a estas perguntas. Reunindo uma
série de planos de negdcio de 10 cafés de quatro estilos
populares no Japao, incluindo recursos humanos,
controlo de custos, marketing, etc., este livro mostra-
lhe como criar com sucesso o café com que sempre
sonhou.

Straight Talk for Startups 100 Insider Rules for
Beating the Odds

Autor: Randy Komisar,
Jantoon Reigersman

Tradugao: Liu Fanen

Editora: Motifpress Publishing
Ano de publicacdo: 2019

Clllais 530 as pré’condig()cs para se iniciar um negécio?
Basta ter dinheiro suficiente? Neste livro, especialistas
em capital de risco da Kleiner Perkins Caufield &
Bycrs condensam para o leitor 100 regras, que vao
desde a concepgao, o planeamento € a angariagao
de fundos, até A concretizagio do negécio. A obra
apresenta, num s6 volume, as pr{lticas de proﬁssionais
de investimento em capital de risco de Silicon Valley,
para além de nos mostrar a mentalidade necesséria
para fazer frente aos mais diversos desafios de
empreendedorismo.

The Hard Thing About Hard Things

Autor: Ben Horowitz

Tradugdo: Yang Xiaohong, Zhong Liting
Editora: Citic Press

Ano de publicagao: 2015

Embora o sucesso ndo possa ser duplicado, isso
nio nos impede de aprender com outros exemplos
de sucesso. Ben Horowitz é um grande investidor
em Silicon Valley que, sem reservas, partilha neste
livro os seus mais de 20 anos de experiéncia em
empreendedorismo, gestdo e investimento, incluindo
o estabelecimento e a administragio de empresas, a
gestdo de recursos humanos e a cultura empresarial.

The Secret of Wealth

Autor: Franklyn Hobbs
Tradugdo: Ye Hongting
Editora: Facesread Publishing
Ano de publicagao: 2020

Publicado pela primeira vez em 1923, este livro é
ainda considerado leitura obrigatéria no dominio das
finangas empresariais. O autor usa uma linguagcm
simples para cxplanar, em 69 artigos essenciais, toda
a filosofia e experiéncia de criagdo de riqueza desde
os tempos antigos até o presente, englobando desde
os niveis de consumo, a investimento, trabalho,
poupanga, etc., para mostrar a mentalidade correcta
que devemos ter no nosso caminho para a riqueza.

GOOD BOOKS TO READ

We have selected eight books on wealth creation
for you to learn from the successful experience of
others and get prepared for the future path to wealth
creation.

Run a Distinctive Café

Author: Business Train
Translator: Chen Peijun
Publisher: Wan Li Book
Year of Publication: 2019

Many pecople dream of running a café, but
how to open and operate one? This book can
give you the answer. It offers a collection of
business plans of ten popular cafés of four
different types in Japan, covering human
resources, cost control, marketing, etc. and
showing how to successfully build your dream
café.

Straight Talk for Startups 100 Insider Rules for
Beating the Odds

Author: Randy Komisar,
Jantoon Reigersman
Translator: Liu Fanen
Publisher: Motifpress Publishing
Year of Publication: 2019

What are the prerequisites for starting a
business? Is it enough to have sufficient funds
only? In this book, venture capitalists from
Kleiner Perkins Caufield Byers summarize
100 rules for readers. Conception, planning,
fundraising and realization are all accomplished
in one go - typical practices of senior Silicon
Valley venture capitalists. In addition, they also
share their mentality when dealing with various
entrepreneurial risks.

The Hard Thing About Hard Things

Author: Ben Horowitz

Translator: Yang Xiachong, Zhong Liting
Publisher: Citic Press

Year of Publication: 2015

Although success can never be replicated, we
can still learn from successful examples. Ben
Horowitz is a top investor in Silicon Valley.
He unreservedly shares in this book his over
20 years of entrepreneurial, management
and investment experience in Silicon Valley,
covering the establishment, operation, staff
management and corporate culture of startups.

The Secret of Wealth

Author: Franklyn Hobbs
Translator: Ye Hongting
Publisher: Facesread Publishing
Year of Publication: 2020

First published in 1923, this book is still
regarded by readers as a must-read for wealth
management in business. The author sorts out
the philosophies and experience about wealth
creation from ancient times to the present in
plain terms. In 69 essential articles, he points
out the state of mind one should have to create
wealth from the aspects of consumption,
investment, work, savings and more.
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Este livro, em edicao chinesa, faz parte do acervo da Biblioteca Piblica de Macau do

Instituto Cultural.

Only the Chinese version of this book is available in the collections of the

Macao Public Library under the Cultural Affairs Bureau.
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Este livro, em edicao chinesa, faz parte do acervo da Biblioteca Piblica de Macau do

Instituto Cultural e estd disponivel nos seus recursos electrénicos.

Only the Chinese version of this book is available in the collections and

the electronic database of the Macao Public Library under the Cultural

Affairs Bureau.

A Regra de Ouro dos “influencers”

Autor: Xu Weizhen
Editora: YLib
Ano de publicagao: 2019

A inddstria dos “influencers” ¢ a mais procurada da
tltima década. A autora fez uso de plataformas de
transmissao ao vivo para partilhar as suas viagens ¢
Os seus pensamentos, tornando-se uma “influencer”
com rendimentos miliondrios. Este livro refine a
cxperiéncia empresarial da autora, o seu modelo
de ncgc')cio e excmplos de promog¢ao em parceria,
etc., permitindo a todos os leitores entender o
funcionamento desta industria.

The Road To Financial Freedom - Earn Your First

Million in Seven Years

Autor: Bodo Schafer
Tradugdo: Liu Huan
Editora: Modern Press
Ano de publicagio: 2017

Bodo Schafer é o maior guru e coach financeiro da
Alemanha, e o seu livro “Um Cdozinho Chamado
Dinheire” é um dos maiores best-seller a nivel
mundial. Nesta obra, o autor apresenta-nos os quatro
pilares da riqueza (sonhos, objectivos, valores e
estratégias), de modo a permitir aos leitores alterar os
seus conceitos de gestao financeira e, a0 mesmo tempo,
conjugd-los com estratégias de investimento eficazes
para, finalmente, alcancar aliberdade financeira.

Philosophical Financial Management for Fledglings:
One Trick to Make a Profit

Autor: Shi Shenghui
Editora: Global Views —- Commonwealth Publishing
Ano de publicagao: 2019

O autor trabalhou numa companhia de valores
mobilidrios e comegou a escrever em 2012, no sentido de
partilhar a sua mentalidade de investimento de inspiragio
budista. Shi Shenghui acredita que o “budismo” é a
atitude correcta de investimento e gestdo financeira.
Apresentando aos leitores métodos de investimento
simplcs e livres de preocupagoes, o seu método permite
também que todos prestem mais atengdo 4 familia e a si
mesmos, em vez de simplesmente encher a cabega com
pensamentos especulativos e com a obsessao de ganhar
mais dinheiro.

Antifragile : Things That Gain From Disorder

Autor: Nassim Nicholas Taleb
Tradugdo: Luo Yaozhong
Editora: Locus Publishing
Ano de publicacao: 2013

Trata-se de um autor que tem uma experiéncia de
negécios de mais de 20 anos e que hoje é ensaista
filoséfico e investigador académico. O autor faz uso de
métodos de tentativa e erro, finangas pessoais, sistemas
econémicos etc. para expressar a sua tese de que o
oposto de fragilidade ndo é tenacidade, mas sim “anti-
fragilidade”, evitando o impacto de eventos adversos e
melhorando a situagio pouco a pouco.

Principles to Earn One Million Dollars for We-
media Practitioners

Author: Xu Weizhen
Publisher: YLib
Year of Publication: 2019

We-media has been the most vibrant industry
in the past decade. The author shared her travel
stories and thoughts from reading on a live-
streaming platform, and became a we-media
practitioner with an annual income of one million
dollars. This book records the author’s business
experience, business model, and marketing
cases, among others, allowing readers to
understand the operation of this industry.

The Road To Financial Freedom - Earn Your
First Million in Seven Years

Author: Bodo Schafer
Translator: Liu Huan
Publisher: Modern Press
Year of Publication: 2017

Bodo Schafer is a top financial master from
Germany and the author of A Dog Called
Money, one of the world’s best-selling books.
This time, he introduces readers to the four
pillars of wealth creation: dream, goal, value
and strategy, encouraging readers to change
their financial management concepts and
adopt effective investment strategies to
achieve financial freedom.

Philosophical Financial Management for
Fledglings: One Trick to Make a Profit

Author: Shi Shenghui

Publisher: Global Views - Commonwealth
Publishing

Year of Publication: 2019

The author once worked in a securities
company and began to write in 2012 to share
his philosophical investment strategy. He
believes that the casual and calm mindset is
the correct attitude towards investment and
financial management. While sharing simple and
worry-free investment methods with readers,
he also reminds them to pay more attention
to themselves and their families instead of just
thinking about speculation and profit.

Antifragile : Things That Gain From Disorder

Author: Nassim Nicholas Taleb
Translator: Luo Yaozhong
Publisher: Locus Publishing
Year of Publication: 2013

The author has been engaged in the business
sector for 20 years and is now a philosophical
essayist and academic researcher. In this
book, the author expresses his views through
examples of the trial-and-error method,
personal finance, economic systems, and
others. He believes that the antonym of fragility
is not tenacity, but antifragility, as well as
the ability to make things better while being
protected from adverse events.
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“Promising Futurc”, an art-themed book fair featuring comics,
illustrated books, professional books, DVDs, ctc., attracts readers to
stopby and read.
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U Weng Hong hopes to arouse people’s
interest in reading through themed book
fairs.

The library is like an ocean that contains a lot of creatures. It has a vast reservoir
of knowledge waiting for readers to discover and encounter. The Macao Public
Library of the Cultural Affairs Bureau (IC, from the Portuguese acronym) selects a
wide range from the boundless ocean of books for themed fairs, guiding readers
in their further exploration of hidden books and knowledge. U Weng Hong, who
takes part in this series of fairs, said that the book fairs are like the fish fry fed by
the library, which might look small at first but will grow big and beautiful in the
future.

In the first half of 2021, the IC’s Macao Public Library brought along three special
book fairs, namely “9+2 Cities in the Greater Bay Area - Book Fair”, “Reading Ox-
themed Books in the Year of the Ox”, and “Promising Future”. The latter two are
curated by U Weng Hong. “The Macao Public Library is a place where knowledge
is spread, and it provides a rich source of spiritual power for the public,” said U.
“As library staff, | want to use this space to bring something interesting to readers.
Book fairs allow readers to choose from a range of books of different categories,
with themes that link them together, be it classic literature, children’s books and
picture books, popular science and biology books, life or art books, etc. We hope
that readers can find their favorite books in the fairs.” U Weng Hong, who has
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many years of experience in curating fairs, said that he does not select books
according to their classifications, but rather goes through books of different
categories stored in different areas of the library by theme, and eventually selects
the right exhibits. As a result, readers can find surprises in these book fairs. For
example, the book fair “Reading Ox-themed Books in the Year of the Ox” included
a book about Picasso, which made readers smile as they learned about the
master’s relationship with oxen.

The books on display in these fairs are not available for checkout: will this make
readers less interested? “The exhibited items temporarily cannot be borrowed
during the exhibition period to retain the integrity and sense of unity. These fairs
are just an introduction. They can arouse readers’ interest, stimulate reading
choices and influence them to seek books in a certain direction, in an attempt
to open up and expand readers’ reading choices,” U Weng Hong explained. In
addition, he also revealed his hope that future book fairs with different themes
would be held on a more regular basis in collaboration with different organizations,
to demonstrate the openness of the library, and to make readers look forward to
book fairs so that reading becomes fun and beautiful.

EIBNERAVEIE
SELF SERVICE HOLDS PICK-UP LOCKER
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. Where can readers use the “Self Service Holds Pick-up

Locker”?

: Readers can visit the library website, use the “My

Library” App, call or come to the library to make a
reservation and select ‘Macao Central Library - Self
Service Holds Pick-up Locker’ as the pick-up location”.
This service is now only available in the Macao Central
Library on a trial basis.
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- How can readers pick up books from the “Self Service

Holds Pick-up Locker”? What is the procedure?

:  Once the reserved books are available, the staff

will put them into the “Self Service Holds Pick-up
Locker". Readers will receive a message from the
library including the pick-up dates and a password.
Within the designated period, readers can come to
the Macao Central Library and pick up the reserved
items from the “Self Service Holds Pick-up Locker”
by entering the password. In addition, readers should
remember to go through the check out procedures
by using the Self Check Machine.
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- Is there any time limit for using the “Self Service Holds

Pick-up Locker”?

:  Readers must pick up and borrow books during the

opening hours of the Macao Central Library within
three days after receiving the notification message. For
the opening hours of the library, please visit the library
website.
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ACCESSIBILITY FACILITIES
R EEEH — INDUCTION LOOP KIT SYSTEM
Dia Mundial do

Livro em 23 de Abril

World Book Day
on April 23

LEITURA EM TODA A CIDADE
SPONTANEOUS AND SELF
-DIRECTED READING IN THE CITY
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A library staffisintroducing some library servicestoa hearing-impaired reader using the induction loop kit system.

o A A ) R A PR R RS M 5, 3 0 A0 L R 49 ol 1)
BEEEMAEEEAN, WEEA LA (Telecoil) MEEEH A, X
O AT R TR, (Er] 8 & H R RS MR A, DR 235
Bt eh i R A RSB, S AT SO O i A P R AT R

SCAL R R RAB R K o e N B IBUART S 308 9 o 7 B T 4 2 A = B (R SO BRI
BAEFERFIFREHEEERERN . WPTCORE & 60 R R b R TE & i 2 A
EEEEER B, DRI EE S B AR RS,

Marcam presenga no evento a Presidente do Instituto Cultural, Mok Ian Ian, a Representante do
Departamento de Propaganda e Cultura do Gabinete de Liga¢io do Governo Popular Central na
RAEM, Lei Ka Ian, o Chefe do Departamento do Ensino Nio Superior da Direcgio dos Servigos de
Educacio e de Desenvolvimento da Juventude, Wong Ka Ki, o Bibliotecdrio da Universidade de Macau,
Wu Jianzhong, o Presidente da Associagio de Bibliotecdrios e Gestores de Informacio de Macau, Wong
Kwok Keung, assim como representantes de vdrias bibliotecas de Macau.

The Macao Public Library of the Cultural Affairs Bureau (IC, from the Portuguese acronym) remains committed to providing convenient
reading services for different readers. In line with the requirements outlined in the “Ten-Year Plan for Rehabilitation Services of the Macao
Special Administrative Region from 2016 to 2025", it has launched a series of accessibility facilities. Following the launch of the “Reader Device
for the Visually Impaired"” last year, the library added a new accessibility facility this year for individuals with hearing problems — the induction
loop kit system, in order to facilitate their use of library services and communication with library staff.

The induction loop kit system is available at the reception desk of every branch library of the IC's Macao Public Library. This system looks like a
telephone with a specific symbol for the induction loop kit system, and is very easy to use. It consists of a transmitter and a receiver, one used
by library staff and the other by readers. Such a one-to-one conversation allows library staff's voice to be transmitted directly into the receiver
and clearly heard by the hearing-impaired or the elderly with poor hearing.

This event is attended by Mok lan lan, President of the Cultural Affairs Bureau; Lei Ka lan,
Representative of the Department of Publicity and Culture of the Liaison Office of the Central
People’s Government in the Macao SAR; Wong Ka Ki, Head of the Department of Non-tertiary
Education of the Education and Youth Development Bureau; Wu Jianzhong, Librarian of the
University of Macau; Wong Kwok Keung, President of the Macao Library and Information
Management Association; and representatives of various libraries in Macao.

The induction loop kit system is widely adopted at reception desks. Through the system, speakers’ voice can be transmitted directly to the
| 5 o e S b = 2y 8 o receiver. If the hearing-impaired are wearing telecoil-equipped hearing aids, once the hearing aids are switched to the T mode, the voice will
)U“:' iR %E@ﬁf& hiét#” li)tl EF' %Gﬁ %ﬂﬂ ﬁ FJ ’1 > Eﬁﬁ? }ﬁ] “ﬁjb{% be transmitted into their hearing aids more clearly, reducing distracting neoises in the environment.
A Presidente do Instituto Cultural, Mok Ian Ian, conduz os participantes a

lerem e a compartilharem juntos as suas experiéncias de leitura no evento.

Mok lan lan, President of the Cultural Affairs Bureau, leads the
participants in reading and shares her ideas during the event
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The participants read together during the event
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Named as one of the “most anticipated architecture projects
of 2021" by The Times of London, the Wormhole Library was
opened in April. Designed by renowned Chinese architect
Ma Yansong, it is a wormhole-shaped structure whose layers
and complexity make it a unigue cultural site that captures
the wild imagination of readers. The whole library has a
capacity of more than ten thousand volumes. The first floor
is a reading space that faces the sea, which also functions as
a site for hosting cultural exchange activities. The children's
reading area is separated from the main reading space, inside
which skylights and holes not only allow in the natural light
but also create a broader view of the sea, inspiring children to
explore more about reading and the nature.

Q West side of the Music Square of Century Park, Haikou,
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Uma aluna que participa no evento compartilha as suas inspiragdes de leitura.

[E57EE /Source : MAD Architects Hainan, China

The participating students share their thoughts from reading
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LIVING AND DYING

Everyone of us is going to die one day. As a matter of fact, each day of our life is countdown towards death, but in Chinese culture, we are
often told that it is inauspicious to talk or think about death. As human beings, do we spend enough time reflecting on why we are so afraid of
the topic and how our lives could change if we are actually mentally comfortable with the matter?

Respected Buddhist teacher, Frank Ostaseski, is the author of The Five
Invitations: Discovering What Death Can teach Us About Living Fully.
In his book, he gives us instructions on how to use the notion and the
emotions we feel towards death to live more fully and to better interact
with others, creating a life of meaning and purpose.

Divided into five parts, which includes “Don’t Wait,” “Welcome
Everything, Push Away Nothing,” “Bring Your Whole Self to the
Experience,” “Find a Place of Rest in the Middle of Things,” “Cultivate
Don’t Know Mind,” the book serves as a guide which allows us to be
more aware of the preciousness of life and teaches us ways to deal with
personal losses, illnesses and difficulties that we have might already
encountered or will face in the future.

In the first part of the book, Ostaseski urges us to find elements that
we are grateful in life and do not wait to express feelings because life
does not last forever. Being in the present is also important because
if one dwells in the past or constantly thinks about the future, quality
time during the present might be lost, which could cause regret in the
future. He writes, “Instead of pinning our hopes on a better future, we
focus on the present and being grateful for what we have right now.
We say ‘I love you' more often because we realise the importance of
human connection. We become kinder, more compassionate, and
more forgiving. Don’'t wait is a pathway to fulfilment and an antidote to
regret.” Ostaseski points out that constant change is a fact for everyone,
but its inevitability could open doors to new possibilities. It is healthy to
have hope while not clinging to results or outcomes and forgiveness is
like “setting down a hot coal we have been carrying in our hand.”

“Welcome everything, push away nothing” is a section where Ostaseski
invites us to explore our tolerance for the unknown, as death can be a
mystery to us, certain situations in life could be as well. He explains, “In
welcoming everything, we don't have to like what is arising. It's actually
not our job to approve or disapprove. The word welcome confronts
us; it asks us to temporarily suspend our usual rush to judgment and to
simply be open to what is happening. When we are open and receptive,
we have options. We are free to discover, to investigate, and to learn
how to respond skilfully to anything we encounter.”

“Bring Your Whole Self to the Experience” suggests that in life there is
joy in serving others. Nobody is perfect and it is essential that we see life
as a whole and not just the bright side of things. Ostaseski points out, “We
all like to look good. We long to be seen as capable, strong, intelligent,
sensitive, spiritual, or at least well adjusted. We project a positive self-
image. Few of us want to be known for our helplessness, fear, anger, or
ignorance, or that sometimes we are more of a mess than we'd like to
admit. To be whole, we need to include, accept, and connect all parts of

ourselves. Wholeness does not mean perfection. It means no part left
out.” The writer reveals that one must not over-identify with our own
ego and setting expectations about how life should be might close the
doors to many possibilities available that we might not have thought of
in the past.

“Find a Place of Rest in the Middle of Things” is a lesson now how we
could find rest in every moment, because itis always available to us. “We
often think of rest as something that will come to us when everything
else in our lives is complete: at the end of the day, when we take a bath;
once we go on holiday or get through all our to-do lists. We imagine
that we can only find rest by changing our circumstances. This place
of rest is always available to us. It is a choice — a choice to be alert, to
bring your attention to this moment,” Ostaseski says. Our lives might
be busy, but it is how our mind interacts with the world that defines
our experience. Therefore, when we are mindful and aware in present
moment, we will find rest in every instant.

The last part of the book, “Cultivate Don’t Know Mind,” looks at ways
where being aware of our own ignorance could spark surprises in our
daily lives. Just like a child, we could look at our surrounding with a
fresh pair of eyes when we let go of the preconceptions that we have
developed in our adulthood. Ostaseski explains, “Cultivate don’t know
mind may seem confusing at first. Why should we seek to be ignorant?
Don’t know mind is one characterised by curiosity, surprise, and wonder.
It is receptive, ready to meet whatever shows up as it is. Don’t know
mind is an invitation to enter life with fresh eyes, to empty our minds and
open our hearts.”

We human beings and other living entities in this world will not be alive
forever. Being constantly aware of our immortality brings us closer to
the truth that everything exist is impermanent and therefore change
and cessation is inevitable, but how our mind defines life and its
meaning totally depends on us. With constant awareness, expectations
lessen and suffering also diminishes. When one reaches the point where
every circumstance becomes blissful, death is no longer something to
be afraid of.

COLUNA ESPECIAL

O FIM DA INOCENCIA?

“O Senhor das Moscas” deve ser a obra prima de William Golding. Porém, muito mais do que uma simples proezaliterdria, este livro erige-se como um monumento serddio, com olhos voltados para
lo imemorével, alheio a todo e qualquer progresso realizado entrementes pelo ser humano. Apesar de haver sido levantado em 1954, esse monumento noslembra de uma época vagamente
registrada nos mitos, também hoje ignorados e quase esquecidos, do Paraiso e daQueda. Comum ar pessimista, o livro testemunha o movimento stibito que leva da ventura a degeneragio,
confrontando-nos com o fato de que hd algo no coragio do homem que o impele a0 mal, naruralmente.

8]

O leitor que toma esse pequeno romance nas mios, sem a devida preparagio emocional, estd
sob grande risco. A cena de abertura, cuidadosamente preparada pelo autor, parece uma
vinheta do Jardim das Delicias, de El Bosco — uma armadilha para os sentidos, que pouco
a pouco se desenrola numa intensa tortura espiritual, constringindo e quase consumindo
aalma. Numa praia edénica, situada numa ilha dos mares do Sul, logo percebemos que
uma turma de criangas em idade escolar, sozinhas, havia encontrado abrigo de uma
pequena tragédia, em meio a uma grande catdstrofe global. Essa situagio é pouco a pouco
desenvolvida num experimento filoséfico, em que o autor explora como se dd a formagio de
uma sociedade humana, pois os meninos e os jovens eram agora os prisioneiros de seus mais
livres impulsos.

O escritor prova-se um mestre da psicologia infanto-juvenil e é isso que garante a
verossimilhanga das premissas, assumidas no primeiro momento, produzindo um crescente
senso de terror, & medida que avangamos no enredo. Talvez por ter sido professor de uma
escola primdria, ele pdde refutar convincentemente uma série de lugares comuns, alguns
dos quais bem estabelecidos, de que hd um tipo de pureza moral inerente 4 cativante
ingenuidade da crianga, dado que ainda nio tenha participado no mundo das dubiedades
e complexidades dos adultos. A histéria mostra, ao contrdrio, que o fruto da maturidade
j4 estava inquinado desde a sua semente. De uma forma menos categérica do que Santo
Agostinho, Golding, o psicélogo-antropélogo, descreve imparcialmente como tragos
de personalidade se transformam no contexto da socializagio, de modo que qualidades
pessoais frustram as expectativas “racionais” de que se desenvolvam em prol do bem
comum.

A histéria tem dois, ou trés, protagonistas. Os pré-adolescentes Ralph, Jack e,
improvavelmente, o outsider “Piggy”.

Alro, belo, fleumdrico, ligeiramente distante, Ralph é o esteta que se vé colocado na posigio
de lider natural. As criangas, sobretudo os menores, veem nele um substitutivo dos adultos
de que tanto carecem. E Ralph lidera, pela maior parte da histéria, coordenando as
atividades espontineas dos meninos, de brincar e comer e dormir.

Jack ndo € o antagonista que esperarfamos encontrar, caso Golding desejasse privilegiar
uma leitura determinada. Mesmo que nio seja tio atraente como Ralph, Jack é o elemento
mais disciplinado e o de maior iniciativa no grupo. Tendo sido o chefe dos coristas na
escola, continua de certa forma a exercer esse papel na ilha, comandando os seus com
zelo e um bom-senso implacivel. Na fase edénica da trama, Jack coopera facilmente com
Ralph, reconhecendo sua precedéncia com alguns lampejos de admiragio, e amor, nunca
correspondidos.

Recolhido e autossuficiente, Ralph raramente retribui o reconhecimento imerecido que, de
inicio, veio-lhe de forma gratuita.

Isso nos traz a “Piggy”, cujo nome pessoal nunca ouvimos, a vitima de uma espécie de
crueldade tio facilmente encontrada em qualquer grupo de criangas: gordo, baixinho,
desajeitado, “quatro-olhos”, é o ficil alvo das trocas. Encantado por Ralph, tem sua
conflanga traida vez e vez, por exemplo, quando Ralph revela a todos o apelido que tanto
detestava: “Piggy”. Apesar disso, ele é o mediador e criador de consensos, a fonte das
melhores ideias, o repositério da sabedoria. Vislumbrando o estreito caminho que poderia
levi-los de volta a “casa”, termina incompreendido e sacrificado pelo acaso.

Ralph, Jack (e “Piggy”) sio modelos de lideranga que, juntos, poderiam conduzir o
grupo aum bom destino. No entanto, hd uma for¢a mais potente, deteriorando a
relagdo entre Ralph e Jack, e fazendo com que o grupo se componha no protétipo de
uma sociedade primitiva — que destaca a “infantilidade” das personagens. Este é um
processo profundamente aterrador, em dois niveis. Do ponto de vista individual, cada

parte continua inocente (livre de culpa), mesmo quando perde a inocéncia (ingenuidade);
do ponto de vista grupal, nada mais terrivel do que quando o leitor se dd conta de que a
“sociedade edénica” no inicio da histéria nunca fora uma alternativa verdadeira, pois tudo
era provisorio, até que a autoridade e violéncia se impusessem como contetido das relagdes
entre os membros do grupo, melhor, da tribo.

Em retrospecto, uma das razdes para que O Senhbor das Moscas seja tio inesquecivel é
que Golding nio toma partido, mesmo naqueles eventos que mais partem o coragio.
O realismo de sua escrita, despojada de tudo o que ¢ supérfluo, nos mostra que o “bem
comum”, percebido na ordem e estabilidade das relagdes num grupo, as vezes pode ter
um prego demasiado elevado, sobretudo para quem cré que o individuo serve de motor da
redengio, seja ela moral ou espiritual. Os dois simbolos desse “bem comum” na histéria, a
concha e a cabega de javali, claramente podem ser interpretados como dois instrumentos de
poder: o consenso (carisma) e a autoridade (violéncia), que podemos tentar valorar como o
bem (vegetarianismo) e 0 mal (carnivoridade).

Porém, nem o maior “bem comum” é capaz de justificar a torpeza, que sempre existe e
acontece: a histéria assinala que mesmo a crianga em mais tenra idade jd estd propensa
is tentagdes do poder, sejam elas atigadas pelo orgulho ou pelo medo. Efetivamente, ao
longo do lancinante suspense final, nio hd quem se lembre que se trata de criancinhas. O
desfecho vem siibito, quase como um deus ex machina, mas nio prejudica uma conclusio
que j4 ficara translicida para todos: aquém da inocéncia, hd algo de horripilantemente
escuro no coragio humano.
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